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Efficient power is the point

Having recently attended over two dozen sessions at both the DRI and ABA
Litigation conferences in Chicago and Atlanta, we can report that bullet
pointing people to death with Microsoft’s PowerPoint® still remains a prob-
lem. But we’ve also discovered a hidden virtue: PowerPoint as prototyping
tool. The ability to expedite design and test concepts couldn’t come at a better
time, as the anemic economy continues to color the legal landscape.

A recent survey from the BTI Consulting Group reveals that Fortune 1000
companies have cut legal spending an average of 7% in the first quarter of
2009. Clients are exercising more oversight in an attempt to control litigation
costs, particularly in practice areas such as IP. While graphics budgets pall
in comparison to line items such as e-discovery, we’ve found a creative way
to use PowerPoint to curtail costs without compromising the quality of the
final product.
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infused demonstratives,
we’ve found it to be a
useful tool for storyboarding preliminary concepts. PowerPoint 2007 offers
animation effects, interactivity and embedded video, making it an efficient
medium in which to develop ideas. Since many trial team members already
have PowerPoint installed, wordsmithing text is easily accomplished with a
mouse click; graphics presentations can be massaged and edited by the group
in real-time, effectively short-circuiting the back-and-forth editing process that
escalates costs. Prototyped demonstratives can then be readily integrated into
your PowerPoint presentation, making it easy to test and adjust story flow as
necessary, particularly in preparation for focus groups and mock trials.
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becomes the basis of additional
ones as well. Once the prototypes have been honed and refined, we then build
them out for trial, using Adobe Creative Suite, Flash and other production
software. Using this process has helped us save time and cap costs.
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Some good news going forward is that the previously mentioned BTI report

forecasts an increase in legal spending later this year, but we suspect that the
days of blank check litigation won’t soon return. We’re swayed by this new

way of working, a positive lesson we’ve learned from the recession.
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